HAYAA Football Board Meeting

October 6, 2008
Meeting called to order 8:04 pm

Attending:  Leo Gusfa, Dave Charneski, John Shallman, Randy Mince, Steve Gaines, Melanie Marshall, Greg Light, Garnet Potter,  Eric Thornton, Danna Castillo, Janet Slavin, Gary Seghi, Dan Ferrier, Tim Singer, Courtney Vydick, John Bauer, John Economou, Michelle Beck, Debbie Cadman, Rod Wilson, Andrew Cipolla
September Meeting minutes approved by John and Kathy seconded.

Financials –

· New system for Budget next season.  All quotes must be approved through Treasurer.
· Riddell is paid in full for this year.

· Ref’s paid in full for season.

· Concessions at 52%. Motion to increase some prices approved by John and seconded by Steve.  Gate at 63%
· Merchandise to be sold at the High School Varsity game.  Sweatshirts and turtlenecks.

· Last two weeks of games offer new special prices on merchandise.  Motion approved by Leo and seconded by John.

HAYAA – 

· New facility manager – Rod Wilson.  Maintenance program will be reviewed by Rod to see what we can do ourselves.
· Board vote on Oct. 20

· Press box – someone has stepped forward as doing some of the vandalism.

· Baseball agreement stating we will do maintenance on the field needs to be reviewed by the new HAYAA board.

· Cheer board is currently open.  Suggested that Football board take over.

League – 

· Week 8 & 9 schedule will be released next Wednesday
· Complaint review – parents of other communities complained about some of our announcers.  There have been some suspensions on other communities.  Black teams have been challenged on some things.  League has been informed of “bogus” complaints.
Open – 

· Trophies released after all equipment has been turned in.
· Year end clean up – shed open at equipment hand in.

· November 1 – year end party for adults.  $18 per person.

· Open positions – Black Coordinator, Blue Coordinator

· Parent brought concern to the board about son quitting during the season.  Has already spoken at length to Leo.  Didn’t agree with sons “play time”.  Coaches told their views on parents concerns.  Leo dismissed concern since nothing was brought to the Color Commissioner or the Board.  Son had already quit the team two weeks or more prior to this meeting. 

Meeting adjourned at 9:05 pm

