HAYAA Football Board Meeting Minutes – March 7, 2011
Community Ed – 7:00 pm

Attendance: Michelle Thornton, Kathy Rindle, Tim Singer, Garnet Potter, Greg Light, Andy Cipolla, Rod Wilson, Joe Cavanugh, Todd Vydick, Kelly Turcotte, Stephanie Brooks
· Meeting was called to order @ 6:30 pm due to a previously scheduled meeting that was moved.
· Mowing
· There isn’t an agreement between football and baseball
· Football will use the same guy from last year since he was cheaper and reliable
· If the Farms grass needs to be mowed then we ask our lawn guy to do a special cut
· Practice areas
· Andy will check on the possibility of holding practices at Ore Creek and/or Village
· Fundraiser
· Chili’s -  10% back to HAYAA Football Program from meals on 3/22 and 3/29
· Flyers will be placed at registration and emailed to the teams
· Field Usage by CFL league 
· Although we would like to help them we feel we can’t risk our potential losses (PA System, scoreboard, field)
· The Executive Board has agreed that we will not allow them to use our field.
· Coach Dukes
· Greg asked that we consider offering Coach Dukes some financial support if he goes to a youth camp as a representative from Hartland.
· Board members expressed that they would like to see him and/or his staff to make a better effort to support HAYAA.  
· No decision was made until we learn more.
· Financial Report - $43,218.17 in the bank.
· KV Sports Presentation by George
· Practice Jerseys
· Integrated Pants
· Practice Pants
· Integrated Girdles
· He will offer a 15% discount at the store and he will be at registration to fit jerseys
· Equipment Update
· Jerseys sizes will be available for fitting at registration
· Practice jerseys to be fitted at registration
· Merchandise Update
· Player packs available this year
· Pre orders to be done at registration
· Registration
· Advertise, advertise, advertise – please spread the word several times before each registration sign up.
· Secretary Update
· April meeting is during Spring Break – motion made and approved to move to March 28th, 2011.
· Parent meeting – need to look at dates and make a decision 
· Todd Vydick asked about Varsity fields and if there were other options available due to limited space at Farms. 
· Board agreed to continue to look at options.
· Motion to adjourn at 8:30 pm.
