October 6, 2009
Attendance: Jerry Glasco, Hal Hebel, Michelle Ekonen, Nu Ehgotz, Mark Ehgotz, Eric DeLanoy, Terry Fisher, Danna Castillo, Jerrad Beauchamp, Keith Kletzka, Kim Heaman
Motion to approve August minutes – approved
Open Positions  
Equipment Manager – needed
Minor GM – Joel ?  is a possible candidate

Umpire coordinator - Eric, no response, looking for new person

Budget
Girls’ fees at the majors, juniors, and seniors are increasing due to uniforms

Scholarship money is increasing

Travel budget is changing due to uniform allowance

Budget approved
Field Improvements
Farms – Sand slag needed on fields

Spranger – Grade and level fields

Estimates are being obtained for this work – Steve Thomas offered to cut in Spranger and spread material on Spranger and Farms for $800 - Approved
Farms - Jerrad Beauchamp is looking at concrete slabs in the dug outs, already has donated labor and is checking on donated cement, Beauchamp’s will donate the buggys to get concrete out there

Sent Michelle Otis an e-mail about field improvements, no issue with her

Coordination needed with schools to pour during the day – Jerrad offered to make contact

Outfields need aeration at Weingardner & Spranger – Beauchamp’s offered to do this, but needs to coordinate with football over-seeding Spranger

Eric proposed Spranger Maintenance & Fall Clean-up

Possible use of space out by batting cages, township approved HAYAA to cut brush down by freeway
Ore Creek needs material on mound

Fall Ball
Every age group was full, except girls

Very successful for first year, probably will do fall ball next year too

2010 Registration - Online registration begins in November
Website – Danna requested a batch delete for schedules

GM Updates
Kim – Approached Quadtown about having a girls true t-ball, 7-8 year olds will have coach/kid pitch, kick-off in November for girls ball (clinic), community ed is holding a girls pitching clinic for anyone, may need catcher equipment
Terry – Talked to Quadtown about making some changes, possibly developing another team, Hi-White has pony league rules – Terry will make a contact with them, concern is allowing boys to play by real baseball rules, another option is to form our own league with 6 teams
Ideas: Coaches training session in winter if rule’s change, offer written guidelines for each level of play
Travel Update
Tryouts are finished

New: 8U league, a little late for us to form this, is it a machine pitch league?, could put a team together for tournaments

Tryouts will be moved to August next year

Jerry collected tryout information from coaches – U9 had 22 kids tryout (4 outside Hartland) maybe 14 kids that didn’t require a ton of work, U10 had 25 (4 outside Hartland) not enough to support a second team, U11 had 18 kids tryout, U12 had 14 try out (still looking), U13 has 14 players, U14 had 18 kids tryout
Jerry does not believe there are enough kids at any level to have two teams

Background checks for all travel coaches
