2008-2009 HAYAA Baseball/Softball

September 18, 2008 

In Attendance: Mark Ehgotz, Nu Ehgotz, Michelle Ekonen, JR Rittmueller, Jerry Glasco, Danna Castillo, Chuck Harris, Keith Kletzka, Wendy Nelson, Kim Heaman, Wendy Nelson, Eric Sheffer, Leandra Quella

MEETING AGENDA:
· Board positions update: Jerry Glasco-Travel Commissioner, Keith Kletzka-Master Field Scheduler, Wendy/Rick Nelson-Softball Commissioners
· Update/confirm contact information and website-
· Pending positions: Concessions Manager-Cam Watson is coming back.
· Open positions: Uniform Coordinator, Special Events Coordinator
IMMEDIATE TASK:
Review schedule of events draft and confirm dates. Needs to be into Community 
Life by November  for December issue Registration on line will begin Nov 15th 

Leandra will get schedule to Community Ed. Reserve Community Ed. Gym for 

evaluations- Feb 14 or 21st depending on school calendar/travel starts Jan.

Registration
· Walk in registration-@ Farms. Jan 17 and Jan 24 9-12 (reserve with Michelle Otis)
· Separate account will have a separate pay-pal account, no mail in registration, Hal/treasurer to be Paypal account administrator (write in by-laws)

· walk in and on line only, begin November 15- Jan 24th-Online Jan 25-Feb 14th, 2009. Jan 17 and Jan 24 9-12 @ Farms

· Sat April 25th Uniform hand out, Opening Day

All star house league-8U, 9U, 10U-inform @ registration, then try out then look       

at tournament schedule. 
Review 2009 Budget prepared by Hal-Budget motioned to approve-JR, second- 

      Wendy 
· Instructional increase from $75 to $80, Fundraising limited to merchandise this year. Volunteer schedule for field clean up, other stuff.
· Adding tshirt for in house Head Coach, 3 hats per team made available per team.

· Field Improvements: Ore Creek softball field 6 ft fence, approved unanimously. Fall field prep., edge infields-Giegler for slag or Preiss
· Merchandise-hats, decals, available t-shirts, sweatshirts, fleece blankets-preorder
· Registration rates, multi player discount-$10 discount for each additional child in the household

Equipment update-inventory-address at the next meeting
Sponsorship update (Kim Heaman)-Need all Travel Teams need to coordinate with 
HAYAA for sponsorships by community businesses, let HAYAA know what the 
amounts are and who is sponsoring
Define team parent role (Robin/Michelle)- Ask for team mom’s on each in house team.
Review written agreement with Football for Spranger maintenance- will be given to FB Commissioner so the FB Board can approve to topsoil, seed, fertilize, plug out fields.
Status from board members, GM’s, and coordinators.
Photography update-from Robin DesChamps –Review other companies Travel Teams need to communicate whether their team are going to the team pics.
· Open forum

· Meetings to be held 1st Tuesday of every month, beginning October 7th
Respectfully Submitted, 

Leandra Quella

HAYAA BB/SB Secretary 

September 30, 2008
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HAYAA Baseball/Softball

Hartland Area Youth Athletic Association

2009 SEASON: IMPORTANT DATES
	Event
	Date / Time
	Location

	Registration (On-line)
	11/15/08 through 1/24/09
	hayaasports.com

	Registration (Walk-in) – New players must bring a copy of their birth certificate
	1/17/09   9AM - Noon

1/24/09   9AM – Noon
	Farms Intermediate School 

	Late Registration – on-line only ($30 late fee assessed)
	1/25/09 through 2/14/09
	hayaasports.com

	Evaluations (Boys 9 – 10 Minor)
	2/14/09  1PM - 3PM
	HESSC (former high school on M-59)

	Evaluations (Boys 11 - 12 Quadtown)
	2/14/09  3PM - 5PM
	HESSC (former high school on M-59)

	Evaluations (Boys 13 - 14 Quadtown)
	2/14/09  3PM - 5PM
	HESSC (former high school on M-59)

	Evaluations (Girls 9 - 10 Quadtown)
	2/14/09  8 AM - 10AM
	HESSC (former high school on M-59)

	Evaluations (Girls 11 and up Quadtown)
	2/14/09  10AM - NOON
	HESSC (former high school on M-59)

	Coaches Meeting & Equipment Pick Up
	3/8/09  4PM - 8PM
	HESSC (former high school on M-59)

	Player team notification
	3/9/09 - 3/16/09
	Coaches will call players

	Practices (weather permitting)
	3/30/09 – TBD
	Coaches will inform players

	Opening Day
	4/25/09
	Spranger Fields

	Pictures
	5/8/09 - 5/9/09
	Eply Park - no rain

Village Elem. - rain

Times to be assigned

	Memorial Day Parade (Instructional, Boys and Girls Machine Pitch)
	5/25/09
	More details to follow

	Games (includes Playoffs)
	5/4/09 - 6/30/09
	Coaches will inform players

	All Star Day & Equipment Turn In
	6/20/09 - 6/21/09
	Spranger Fields


Dates and times are subject to change.  
Registration forms can be picked up at the Cromaine Library and Crossroads Branch, Hartland Community Education or on-line at www.hayaasports.com.  
VOLUNTEERS AND SPONSORS NEEDED FOR 2009 SEASON

Contact Presidents Mark & Nu Ehgotz 248-887-8439

