2008-2009 HAYAA Baseball/Softball

October 7, 2008
In  attendance:

Nu and Mark Ehgotz, Hal Hebel, Michelle Ekonen, Wendy Nelson, Jerry Glasco, Danna Castillo, Deb and Joe Betoski, Eric Sheffer,  Keith Kletzka, Leandra Quella
Open positions: Softball Commissioner-Kim Heaman taking over for Wendy in the interim, Nelsons playing Brighton Travel BB 
Uniform coordinator, Special Events Coordinator 
Immediate task: 

· Confirm Reservations for facilities for evaluations/registration-February 14th is the only conflict, set for after 1:30 PM, ask for Ore Creek for the 14th?
· Review 2009 registration form-may still need to have the form updated for volunteering, multiple family discount, sign off for pictures and Travel
· Schedule of events into Nadine already, then walk in announcement will be sent in for December deadline for January by Nu.

· Status Fall field prep. –slag, edging, anchors at Ore Creek-Jerry will get Giegler to bring in slag, Ore Creek needs edging 10 yds each field, Farms 10 yds each field, needs to be edged, Winegarner-20 yds total, needs edging, Spranger needs to be edged.  JR planning on coordinating Farms updates.

· Discussed putting in concrete in Farms dugouts

· Anchors on the way for girls field Ore Creek for breakaway bases

· Review written agreement with Football for Spranger maintenance-submitted and football has agreed t provisions. Just need to get it approved. Football program is taking care of seeding and rolling this fall instead of in spring.
Treasurer’s Report
· Hal/treasurer to be Paypal account administrator (write in by-laws) Fence is paid off $1200 girls Ore Creek field. By law change that Treasurer of HAYAA BB/SB will be the Paypal administrator for the time in office. Unanimously passed. Budget approved by Executive Board last week.
Practice/game Schedule for 2009 season-Keith taking over, need to send info to him from last year for Spranger 60, 65 and 70 foot baselines. Village is 90 ft baseline. Farms are 50 and 60 ft, Winegarner 3 fields can be 50 and 60 ft. Ore Creek bases 80 ft. Post field schedules at each dugout and at concessions. Need cleanout tool at Spranger to change bases. 


Umpire program for 2009-pay schedule for umps for this season. Paying umps at a two week interval needs to be in place. Skill of umping and ground rules were defined last year. More rules set up from the start so kids know what is expected. How is it enforced? Eric will give more defined rules to umps. Could use a few more shirts, plenty of hats, need to spend $ on equipment. No one gets behind the plate without equipment. Equipment disappearing from concessions, discussed built in cabinet to keep in. Clinics-couple older/experienced kids to teach younger kids. Communication between the two umps who are working the game. Narrow down pool of kids to determine more experienced umps along with written test they must pass.
Merchandise-Michelle-new company to do heat transfer generic baseball, maybe make a couple dollars on each and offer more cost efficient shirt for families. Stock order for registration and opening day. Price break at 35 and 50. Also, football has some generic Eagle stuff left that we will try to sell at our functions and sell our hats at football. Uniform hats with old English B with low profile shell available as well. 

Coaching clinics for in-house teams (Michelle) kids learning fundamentals, coaches clnics. Coach Jessen from the high school to help for major and minor coaches. Discussed lack of basic fundamentals within each age group. Tournament team seems to be the way to go for 8U, 9U and 10U from all HAYAA house teams.

Photography update from Robin DesChamps –Review other companies-next meeting
Equipment update-inventory-next meeting

· Status of Dick’s equipment request (Kim)

Define team parent role (Robin/Michelle)-next meeting 

Open forum

Respectfully Submitted, 

Leandra Quella

HAYAA BB/SB Secretary 

October 20, 2008

Updated October 29, 2008-changes underlined
