2008 HAYAA Baseball/Softball
March 4th, 2008
In Attendance: Mark and Nu Eghotz,  JR Rittmueller, Chuck Harris, Kurt Couture,  Leandra Quella, Gus Vorias, Bob Green, Robin Deschamps, Shannon Reinwald, Brian McKay
MEETING AGENDA:
Approve meeting minutes from February meeting, motioned to approve by Gus, second by Brian McKay
Equipment Review-Gus getting stuff from Johnnie Mac, preparing bags for teams.
Spirit wear-pick up 4-5 PM for spirit wear Sunday March 9th 
Community Card-One card per player per team to be offered to sell to the public or buy to liquidate community cards.
Website updates-Registration taken off, still working out picture sign off, pay pal is holding account $, Lori Gaines is taking it up with web master and pay pal. Next year no mail in registration, on line and walk in registration only. Unanimous vote to eliminate mail in registration for 2009 season. Approved.
Schedule the equipment pick-Sunday March 9th-pick up times and meeting times for the coaches meeting on Sunday Majors 4:00 PM, Instructional Boys 4:30 PM, Machine Pitch Boys 5:00 PM, 5:30 PM Minors, All girls 6:00 PM-meeting in the commons. Be sure to communicate to coaches the spelling of name and sizes of all players for uniforms. 
Finalize the practice schedules- GM's will need to distribute at coaches meeting-parent packets and coaches packet. Background check will come from coaching app. Nu working with Michelle Otis for practice fields. Ore Creek opening the softball diamond to some teams. Practice schedules need to be completed before the coaching meeting. Farms locked out for scheduling 6 times. Need to schedule Saturday games if can’t use fields during the week.
Finalize rosters-Kurt-Instructional 10 teams, 108 players, JR-Machine  10 teams 122 players, Chuck-Minor-12 teams 139 players, Brian-Major 6 teams 69 players, Gus-Quad 3 teams 34 kids, Shannon-3 Machine, 4 Minor Teams, 2 Major Teams, 1 Senior=51teams

First Aid training-at Fire Department-Coaches be prepared for questions. Mar 13-7-9 PM-girls, Quad, Minors Coaches  Mar 27-7-9 PM-machine, instructional, Majors coaches

Respectfully Submitted,

Leandra Quella

HAYAA BB/SB Board

Secretary

March 6, 2008
