2008-2009 HAYAA Baseball/Softbal
March 3, 2009

In  attendance: Mark and Nu Ehgotz, Jason Smith, Robin Deschamps, Eric Scheffer, Chuck Harris, Rich Leaser, Terry Fisher, Gus Vorias, Michelle Ekonen, JR Rittmueller, Keith Kletzka, Hal Hebel, Leandra Quella
Immediate task: 
Coaches binders and printed contents to all GM's- Send Danna rosters, practice and game schedule to publish on the website. Nu gets uniform sizes. 
Review current registration numbers and budget report- waiting on some travel teams to finalize payments and rosters. Under for budget about $3,000. Uniform budget will not be able to include shirts for coaches this year. Looking at buying bats for 12/13 team.
Review practice schedule (discuss procedure for scheduling additional practices)- trying to not have anyone show up at fields with conflicts. Procedure now in place for coaches to give Keith 48 hours notice for changes. Limit teams to reserving Sunday practices to two consecutive  practices in a row then have to reserve again for same time slot. Game schedule will be published hopefully before the end of March.
Review-select sample trophies- Discussed trophy choices. Decided upon larger trophy.
Discuss opening day- April 25 we were looking at having an opening day celebration. Group discussed not taking that day to bring teams together. Uniforms will be delivered to Ehgotz and GM or Team Mom need to pick them up. Spelling or other problems go to Nu.  
Start lining up volunteers for field clean up day -Marcos to provide free pizza?- 
March 28-10 AM, alternate date April 18-10 AM. Kim will take care of Winegartner, Jason and JR take care of Spranger and Farms
Discuss restroom logistics at Spranger- Discussed reasons to use current bathrooms since Township is having issues with porta-johns. Jerry is trying to work with the Board to get resolved. 
Open forum- Michelle-Jason Thompson Clinic-Auburn Hills, Don Kirkwood-Major league pitcher, worked with boys for 1.5 hours. Can find on website to sign up. 
Gus-Boys getting in trouble at school and some parents didn’t want the kids on the team. 
If expelled from school, they can be taken off the team because they can’t be on school property.
Is on-line in the by laws. Robin-tournament team pictures? Yes Team parents for tournament team? Yes
Respectfully Submitted, 

Leandra Quella

HAYAA BB/SB Secretary 

March 5, 2009
