2007-2008 HAYAA Baseball/Softball
January 8th, 2008
In Attendance: Mark Eghotz, Shannon Reinwald, Gus Vorias, Michelle 

Ekonen,  Hal Hebel, Brian McKay,  J R Rittmueller, Chuck Harris  Leandra Quella

MEETING AGENDA:
· Approve meeting minutes from December meeting
· Motioned approved for December minutes

· Spirit wear fundraising; logos, graphics, merchandise wearables
· Michelle passed out the shirts and wearables we ordered.
· Discussion about shirt distribution. Decided March 9th @ HESSC Commons
· Community Cards
· About 100 so far are disbursed.
· Will sell at registration, then distribute to coaches to sell. If any left at the end, may give to Travel Teams for profit.

· Contest maybe sales contest of cards for all Coaches and teams with pizza party as a prize.
· Review concessions, Hot Dog carts, Vending machines at Spranger and Winegarner fields
· Township nixed third party vendors and they are providing vending machines.
· Back to needing concessions.
· Immediate task: 
· Sign up sheet for registration volunteers with contact information
· Registration coordination/tasks; forms, reserve Farms, tables, pencils, uniforms, signs, cash, cashbox, spiritwear order forms, community cards, calculator
-Be there by 8:30 for set up. 
-Ask the storage place on 23 to advertise. Mark will approach.
-Put on the cable channel. Leandra will check on cable channel.-done

-Schedule will be in Community Life again in January.-Leandra submitted-done
Flyer @ Farms the week before on the door-Mark
Flyer for schools.  Sifferman approved the flyer. Flyers out to schools this week by Shannon. Hal sent out email to Creekside.
Registration help:

Mark/Nu-one will be there both times                    Hal-both
Shannon-both                                                          Michelle-both, 19th leave early

Brian-in 19th                                                            Gus-both

Joe/Deb-19th                                                             JR+-19th-8:30-10,- 26th all day
Robin-19th                                                              Carolyn /Chuck Harris-both

Leandra-19th 
-Leandra will bring petty cash box

-Need sizes of uniforms and color coordinate for age groups for registration.

-Mark will bring pencils, uniforms, signs, markers, tape
-Shannon will bring color coordinated forms and boxes and schedule of events

-Michelle will bring spirit wear items and form for ordering.

-Hal will bring community cards and calculators.

-J.R. doughnuts
-Board members wear your shirts @ registration.
Status from board members, GM’s, and coordinators
-Number of coaches per team need to be limited by head and one assistant for Boys Minor

-First Aid course set up with the Fire Department. Mark will email the info and dates.

Coaches will be invited.

-HAYAA had insurance review. 

-Sponsorship

-Primetime Rental gets a team for equipment use last year.
$300 company name on the Jersey, sponsorship banner, plaque

$150 company name on sponsorship banner, plaque

Mark/Nu will look into previous sponsors. Will need to send letter to local companies.

-Email schedule of events to all board members, send last year info for $ to Hal for itemized travel teams
-Would like to get teams involved in Memorial Day parade.

-Mark will try to get GM’s to step up and coordinate.

-Equipment

-Gus Contacted Primetime Sports, Service Sports, getting contacts from Dick’s and Premiere Sports in Fenton for all equipment

-Need to get the machine’s for pitching up and running, and #10 needs a new equipment box.
Registration Jan 19 and 26th.
February meeting 2/5/08 and 2/19/08
Respectively Submitted, 

Leandra Quella

HAYAA Baseball/Softball Board Secretary

January 11, 2008
