2008 HAYAA Baseball/Softball
February 5th, 2008
In Attendance: Mark and Nu Eghotz, Brian McKay, Shannon Rheinhold, Robin DesChamps, Michelle Ekonen, Deb and Joe Betoski, Hal Hebel, JR Rittmueller, Gus Vorias, Chuck Harris, Kim Heaman, Kurt ,  Leandra Quella, 
MEETING AGENDA:
· Approve meeting minutes from January meeting,  motioned to approve, JR seconded
· Spirit wear fundraising update-Michelle gave update on fundraising info. 44 hats, 22 sweatshirts, 11 long sleeve, 4 short sleeve-$214 getting flyers out to coaches and pick up on March 9th. 2nd wave will be out for coaches to distribute and pick up @ picture day.
· Community Cards update-130 cards sold so far, 245 is breaking point, will be given to coaches to roll out to teams once practices start. Flyer will be done by Mark
· Registration update-409 registrations processed, under 475 projection. Expecting 72 travel team members. 77 instructional, 110 Minors, 82 machine pitch, Girls 7-8 ~22, 9-10 Minors ~29, 11-12 Majors ~20, 13-16 Seniors ~5.
· Registrations went well. Some errors on-line registration but fixing as we go.
· Treasurer update-3 scholarships applied, paypal account still having issues, Lori is working on it being a business account, Mark will check with Lori about details. Merchandise sales $1197 still need to pay invoice for Nimble Thimble
· Evaluations coordination-GM’s will coordinate evaluations. 5 stations, use indoor balls. February 16th. 
· Scheduling coordination-GM’s will be scheduling fields.  Brian and Chuck will work together on scheduling. Same number of teams. JR and Kurt will work together. Winegardner will be Mondays-Wednesdays. Joe has Ore Creek schedule. Once finalized, send to Nu. 3 teams @ Ore Creek, 4 @ Village.
· New Sponsor Coordinator-Kim Heaman-$300 for team-plaque, shirts on sleeves, name on banner at the fields, $100 for names on banners. Kim gave run down on sponsors she has already contacted. Johnnie Mac donated batting cage at Spranger last year. 
· Concessions update-5 volunteers are interested in getting involved in running concessions. Meeting next week with Nu.
· GM’s update; discuss special request on forms- All GM’s look at calling coaches and getting assistants established. GM’s will coordinate the parade. Info will be in community life. Instructional and machine pitch. Quadtown meeting next week.
· Open forum-
· Items taken from the baseball room, catchers gloves. Problems with keeping equipment safe from anyone opening the room and stealing items. Or put a cage in the room with limited access. Mark checking with Executive Board to see if there are alternative spaces and maybe the old Township building.
· Online registration issue with evaluations and getting people notified of evaluations.
· Birth certificates-need to be kept to verify and then shredded or given back to Nu and Mark
· Dicks sporting goods will be sponsoring a team this year and coaches received packets for discount coupons.

· Travel-2 baseball tournies 9-12 @ Spranger May 17th and 18th, 13-14 @ Tags May 31st-June 1st. Scheduling is done. Ore Creek upgrades~ no duguts, Joe tried to secure the $ and the teams would build the dug outs. Community Ed had issues with wood dugouts and wanted concrete dugouts due to vandalism. $13,000 was the estimate. Info went from Michelle Otis to Scott Bacon. Second issue is Title 9 for equal opportunity for girls teams. Next year need travel baseball commissioner. Joe will be stepping down. Travel posting needs to go up in June for July try outs. Best time to get info from Joe and work with him before he vacates the post.

· Travel Rules-$150 deposit due by August 15th. July try outs. We have kids at their peak playing and before football and other teams do try outs. Philosophy of try outs-open try outs but if teams are playing together, there may be limited spots. Discussion ensued about how teams are formed and what needs to happen.
Respectfully Submitted,

Leandra Quella

HAYAA BB/SB Secretary

February 19, 2008
