HAYAA Baseball/Softball 2010-2011 Season

Meeting September 7, 2010

In attendance: Jason Hoover, Tom Daratony, Hal Hebel, Terry Mears, Jerry Glasco, Nu Ehgotz, Mark Ehgotz, Greg

Vontroba, Heather Mears
#2010 season - 98% of survey responses were very happy with the 2010 HAYAA season
Approximately 550 participants- 450(boys)/100(girls).

Treasurer’s Report.

e 2010 projected expenses and actual expenses were down $500.00 (down §3,000.00 from 2009 season)

e $4,200.00 — FUNDRAISING (fudge, spirit wear)

e $5,700.00 — SPONSERS support

e Between 2009 and 2010 season HAYAA cut expenses by $2,500.00

e $2,900.00 - spent on medals/trophies (all in attendance agreed to continue with the medals) (budget was
$4,200.00)
Umpire fees down $1,400.00 (2010)

e Uniforms down $2,300.00 (2010)

POSITIONS NEEDED FOR 2011 season:

Equipment manager — looking for someone that has been with the program for a few years and recognizes

what the locker room needs (reminder that bags should contain: Band-aids, ice packs, wraps)

Webmaster — updating site, managing online registration/ spirit wear purchases. New ideas for the website
include posting scores, maps (for travel and QUAD TOWN). Tom is checking with high school student(s) to
possibly this task.

Concessions -
Team parent coordinator-
Spiritwear Manager -

Fundraising (Fudge) — collect and organize all orders (GM’s will need to collect from their coaches), place
order and organize delivery/pick-up day for HAYAA. Possibly have an online ordering ability for 2011. (Need

manager for this)

Master Field Scheduler — Create game schedules as well as overseeing maintenance and umpire schedules.



Sponsership — Oversee contacting previous/new sponser’s.

Field Prep — THIS IS A PAID POSITION. $20.00 per field to grate and chalk the day of games. HAYAA has

(drag, equipment to chalk, and template). Individuals interested would need to supply trailer and quad. Each
field to prep takes approximately 20 minutes. HAYAA has a total of 14 fields. Possible options are to recruit

the older umpires. Also, looking to quote some landscaping companies in the area.

Pitch/Hit/Run — Need one individual in charge to arrange date, time, etc. Will also need GM’s/Coaches to help
the day of the event. Possibly later in the season (attendance for 2010 was approx 35) and a shorter time

frame (2 hour window and stay until all have been through all stations)

Hartland Memorial Day — Arranging float, meeting time/place.

WISH LIST for 2011.

e  Girls helmets too big

e  Winegardner field — field #5 to build removal dugouts ($1,200.00 ea.) = $2,400.00. Vofed on and unanimously

passed.

e Farms fields — much needed path to fields (not easy to navigate for all individuals). Foot path would need to
be approved by the school. Another idea is pavilion (to use for shelter, etc.)
e Volunteering — GM’s, please emphasize to each team coach to relay this to their team parents/guardians.

HAYAA cannot be a success without volunteers.

e Bat/ball holders — bolted directly to dugout/fence will keep dugouts and equipment clean, neat and organized.

$40.00 per holder. Agreed to 11 fields (2 per field) = $1,000.00 (approx.) Vofed on and unanimously passed.

1. Coaches Clinic — to prepare ALL coaches for what HAYAA expectations are for the year. Utilize ‘in house’
veteran HAYAA coaches and do this possibly at the Coaches Meeting/Equipment pick up day.
2. Fudge Fundraiser — 2010 season raised approx $2,000.00. Possibly a
3. Reports from GM’s. Travel Update. Jerry Glasco
= August —held team tryouts. As of this meeting all teams picked. 2 new changes/additions:
8/under travel and two 12/under. Total of 8 travel teams this season.
= Needs. New coaches to travel this year. Possibly need training for travel. Also, need to build

funds.

Future items — Potential fields on Clyde Rd. west of 23. Hartland school district owns and has funds to put into the

property (would include baseball diamonds, soccer fields, etc.) HAYAA would have to maintain the fields as well as put



in backstops, dugouts, fencing. Mark Eghotz has a meeting Thurs (9/9/10) with the sports board (more info to follow as

it comes available)

This meeting adjourned 8.00pm

Respectfully submitted,

Heather Mears



