2010 HAYAA Conflict Resolution Guidelines

The following procedures have been put into place in the event that a conflict arises during a HAYAA sponsored sport. These guidelines are to be utilized by parents and/or guardians when there is an issue that they feel needs to be addressed. If a step in the process is skipped, you may be redirected to start with the appropriate person. By putting these guidelines in place, it is our hope, as your HAYAA Executive Board, that conflicts be resolved quickly and to the satisfaction of all parties involved. We are all here for the same reason, to teach the youth of our community the fundamentals of sports, have fun, to help give them self-esteem and confidence, and to represent our community in the best possible manner. Please read the following procedures, sign and return the white copy. It is important that both parents/guardians read and sign.

Procedures

1. Take your concerns directly to the Head Coach, even if the problem is with him/her. They have volunteered their time to coach and deserve the chance to address an issue first. Concerns should be presented to him/her by phone or email, either before or after practices, (not during practice). Complaints or concerns are not to be brought to any coach at a game unless it involves the immediate safety of a participant.

2. If you do not feel the Coach addressed your concerns, you will then take the issue to your Color Commissioner in charge of your Color.  For example, if you have a child that cheers on a Blue squad then you would go to the Blue Commissioner for Cheer/Pom. You can find all Cheer/Pom Board Members listed at www.hayaasports.com.

3. If the Color Commissioner is unable to help you resolve the situation, you would then take the issue to either of the Co-head Commissioners of Cheer/Pom.  For this year our Co-head Commissioners are Regina Kubeck and Tammie Whitmore. The Co-head Commissioners will then present it to the Cheer/Pom Board to find a resolution.

4. If after all of these avenues have been followed and you still feel that a satisfactory resolution has not been reached, you can then put your complaint in writing and either email it to the HAYAA Executive Board or mail it to P.O. Box 163, Hartland 48353.

5. Once the Board has reviewed the complaint a meeting will be set up where all parties involved MUST be present. The Executive Board will listen to all sides of the issue and have a question/answer discussion. At that time, we will stay in an open meeting and try to find an equitable solution for all involved.

6. If a conclusion is reached that the parities are not going to agree to, the Executive Board (less the commissioner of the involved sport) will go into a closed session. The resolution that comes from the closed session will be final and there will be no appeals.

Name of Participant: ______________________________ Sport: __________________

Parent/Guardian Signature: ___________________________________ Date: ________

