HAYAA Baseball/Softball 2010-2011 Season

Meeting December 7, 2010

In attendance: Mark Ehgotz, Nu Ehgotz, Jason Hoover, Greg Vontroba, Hal Hebel, Heather
Mears, Tom Daratony, Jerry Glasco

Approved minutes from November 2, 2010

Open board positions (please contact HAYAA if vou are able to volunteer):

Field Prep - THIS IS A PAID POSITION. $20.00 per field to grate and chalk the day of
games. Individuals interested would need to supply trailer and quad. Each field to prep
takes approximately 20 minutes There are a total of 13 fields.

(4) at Spranger

(4) at Farms Middle School

(3) at Winegarner

(1) at Ore Creek

(1) at Old High School (Community Ed. Building)

The house games start the first week of May and run through the third week of June. Games are usually
Monday — Friday. There may be some house games on Saturdays.

The travel games start in April and run through the third week of July. The travel games are at Spranger
and Ore Creek. There are usually travel games on Saturday and Sunday.

HAYAA will provide the field drag, a walk behind field chalker, the batter’s box template, paint for foul
lines, a landscape rake, bases and plugs. The Field Prep person will need to provide an ATV or small pick-
up truck to drag the fields.

The person who did the fields last season used a side by side ATV. He is willing to help with the
transition and training of a new person.
** (Farms field prep not included in this position. Will still be prepared by Deb Betoski).

Webmaster - Minors game states (Secretary will handle updating the website)

Concessions -

Team parent coordinator-

Spiritwear Manager - Nu and Heather will co manage if no one volunteers.

Fudge Fundraiser- Includes collecting all orders from coaches, inputting orders and
helping the day of distributing.

Changes are being made to Ore Creek and Old Highschool fields - Softball
teams will lose one field at Ore Creek and gain one field at Old Hartland HS




Spiritwear — Nu placed an order and it will be available at walk in registration for
purchase. Items this year include T-shirts with large decals (screen print, hats and
sweatshirts

FUNDRAISING-

BIGBY Coffee (Hartland location) has agreed to donate to HAYAA. Every one dollar
coupon redeemed with a purchase will be donating (BIGBY will be printing HAYAA
dollars for distribution.

Fiesta Cantina (Hartland). HAYAA night (% of proceeds from a specific date will be
donated to HAYAA). Looking at May. Jason Smith will coordinate this event and let us
know at February meeting.

Camera Fundraising- Cameras set up at fields to record games, accessing them online
(with a password). This company/concept will be researched and discussed at a later
date.

Uniform quotes- Three quotes were collected (Johnny Macs, Sport Supply Group and Tri-
County). We narrowed it down to Johnny Macs and Sports Supply Group.

11/15/10- Online registration started. HAYAA is no longer allowed to distribute fliers to
schools/rooms (due to Hartland being a ‘green’ school). We are utilizing Community Ed
paper and Hartland Patch (online way to advertise). We will also email previous HAYAA
participants.

Age group 13-14- Season is running June 1st - July 30t (with practice beginning in
April). This needs to be explained to these participants. Will have sign/info. at walk in
registration .

LIGHTS at Spranger fields - Briefly discussed to move forward on the addition of lights at
Spranger fields. Will discuss at more detail at a later date.

REMINDER TO BOARD MEMBERS - Walk-in registration will be held on Saturday
1/22/11 9am-12pm. WE NEED BOARDS MEMBERS TO WORK THIS (Please arrive at
8:30am)

This meeting adjourned at 8:00pm
Respectfully submit, Heather Mears







