HAYAA Baseball/Softball 2010-2011 Season

Meeting October 5, 2010

In attendance: Mark Ehgotz, Nu Ehgotz, Greg Vontroba, Jason Hoover, Keith Kletzka, Terry Mears,
Heather Mears, Hal Hebel

Approved minutes from September, 7, 2010

Hal Hebel has volunteered to head the Majors GM position. Thank you HAL!!

Positions still need to be filled:

e Equipment manager - looking for someone that has been with the program for a
few years and recognizes what the locker room needs (reminder that bags should
contain: Band-aids, ice packs, wraps). Position includes packing bags in January and
handing out to Teams (3/6/11).

e Field Prep - THIS IS A PAID POSITION. $20.00 per field to grate and chalk the day
of games. HAYAA has (drag, equipment to chalk, and template). Individuals
interested would need to supply trailer and quad. Each field to prep takes
approximately 20 minutes. HAYAA has a total of 14 fields. Possible options are to
recruit the older umpires. Also, looking to quote some landscaping companies in the
area. ** (Farms field prep not included in this position. Will still be prepared by
volunteers from 2010).

e Concessions -
e Team parent coordinator-

e Spiritwear Manager - Nu and Heather will co manage if no other’s volunteer.

2011 BUDGET:

e (9-11) Minors (Boys and Girls) Increase to player fees by $5.00 ($115.00).

e New this season, Board members will only pay for uniform costs ($40.00) for their
own children playing for the 2011 Baseball/Softball season. This is a way to thank
our members for their time and dedication to the HAYAA program.

e Out of the equipment budget we will upgrade to new heavy duty equipment bags
(one per coach/team). Included in field maintenance budget is the expense for
adding bat/ball holders to each field dugout (22-26 dugouts total).

e Flyers to be discussed at December meeting (ready to be distributed by January
2011). Registration form was also approved.

e The dugouts for Winegarner (approved at the September meeting) have been
constructed and Carla Wilson has agreed to paint.

e Currently taking bids for lawn mowing. Please send any recommendations that may
be interested in providing a bid to HAYAA.




Fundraising:

e Shark Club, Waterford - Comedy club. HAYAA would have a scheduled evening and
a set % of proceeds would be donated to HAYAA. The board has decided not to

pursue this activity.

e BW3, Howell - same as above. This has been scheduled in the past. Undecided if

will repeat this activity in the 2011 season.
e Fudge - NEED A VOLUNTEER TO RUN THIS. Last year this fundraiser made

$2,500.00.

Other items addressed:

e Within the form coaches must fill out to volunteer for HAYAA, the question... “have

you ever been convicted of a felony” will be added for 2011.

e Greg suggested changes to the SOFTBALL division (no new changes at this time).
e Keith suggested a May tournament for the U8, U9 Travel teams. (To be discussed

further at a later date).

Important dates: see chart below

Registration (On-line)

11/15/10 through 1/31/11

www.hayaasports.com/baseball

New Player Walk-in Registration — uniforms
samples will be available

1/22/11 9AM — Noon

Farms Intermediate School

Late Registration ($25 late fee assessed)

2/1/11 through 2/14/11

www.hayaasports.com/baseball

Evaluations (Boys 9 — 10 Minor)

2/13/11 3PM - 5PM

Farms Intermediate School

Evaluations (Boys 11 - 12 Quadtown)

2/13/11 1PM - 3PM

Farms Intermediate School

Evaluations (Boys 13 - 14 Quadtown)

2/13/11 1PM - 3PM

Farms Intermediate School

Coaches Meeting & Equipment Pick Up

3/6/11 TBD

HESSC (old HHS)

Player team notification

3/7/11 - 3/14/11

Coaches will call players

HAYAA Day at Dick’s Sporting Goods

3/12/2011

Green Oak Township Store

Practices (weather permitting)

3/28/11

Coaches will inform players

Games (includes Playoffs)

5/2/11 - 6/30/11

Coaches will inform players

Pictures

5/13 — 5/14

Eply Park

Village Elem. — rain (not available
these dates listed) Looking at other
options.




Lansing Lugnuts Game

5/15/2011 @ 2:05pm

Oldsmobile Park, Lansing

Memorial Day Parade

5/30/11

More details to follow

This meeting adjourned at 8.15pm

Respectfully submitted,

Heather Mears




